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Presentation Notes
IntroductionData Center UniversityTM (DCU) is a one-stop provider of high quality Data Center Design, Build and Operations (DCDBO) education for IT Professionals, Facilities Managers, and Engineers and is intended for those individuals seeking added training and certification to complement their workplace experiences and education.  The completion of the certification can provide added credibility and enhanced career training in an industry that is constantly changing.Courses and certificates are available on-line or in the classroom, making education on demand or scheduled as needed.  DCU focuses on the delivery and management of knowledge, skills, techniques and processes essential to data center management.  Our curriculum is designed around core competencies required to solve real world problems related to Network Critical Physical Infrastructure (NCPI) in Data Centers today.   While the Data Center University is a part of American Power Conversion (www.apcc.com), the Curriculum does not include courses related to APC products, although it is based upon the scientific findings and writings of our world class engineers.  The program is designed with the intention of delivering comprehensive, relevant, and timely training on the critical factors for data center management.The DCU is created within the Customer Education Department and is staffed by a full time group of more than a dozen Instructional Designers, Electrical Engineers, and Data Center Professionals.  Learning will be delivered both on-line and in classrooms globally. Non-certification classes will be offered exclusively on-line, and certification programs will be offered in classrooms or on-line. The purpose of this presentation is to put forth a detailed plan for the development of DCU.



Agenda 

Mission Statement
Statement of Purpose
Plan of Work
Milestones and Deliverables 
Budget 
Schedule 
Staffing 
Resource Management
Project Tracking
Project Reporting

Presenter
Presentation Notes
According to Morrison, Ross, and Kemp (2004), “systematic planning can make an important contribution to training.  The structure of an instructional design group requires a statement of purpose, the service provided, placement of the program within the organization, staffing and facility requirements, budget required accomplish the objectives, operational policies and continual evaluation throughout the process” (p. 362).The agenda for this presentation includes:Mission StatementStatement of PurposePlan of WorkMilestones and Deliverables Budget Schedule Staffing Resource ManagementProject TrackingProject ReportingReferenceMorrison, G.R., S. Ross, and J. E. Kemp. (2004). Designing effective instruction. (4th Ed.) New York: John Wiley and Sons.



Mission Statement

Creates market leading education for our 
customers and partners via 

High quality programs
Innovative learning technologies 
Certification in NCPI data center design, build and 
operations

American Power Conversion’s Customer 
Education Team

Presenter
Presentation Notes
APC’s Customer Education Team creates market leading education for our customers and partners via high quality programs, innovative learning technologies, and certification in NCPI data center design, build and operations. 



Statement of Purpose

To position APC as the thought leader in NCPI 
data center design, build and operations (DCDBO)
To educate APC Customers, Partners and 
Employees on a scalable, modular methodology 
for data center design, build and operations
To increase awareness of APC’s full solution 
offering
To increase Services-led Solution Sales revenues

The goals of the Data Center University 
initiative are
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Presentation Notes
American Power Conversion’s (APC) Customer Education Group will create and deliver educational modules focused on Network Critical Physical Infrastructure (NCPI) data center design, build and operations through Data Center UniversityTM. Learning will be delivered both on-line and in classrooms globally. Non-certification classes will be offered exclusively on-line, and certification programs will be offered in classrooms or on-line. The goals of this initiative are:To position APC as the thought leader in NCPI data center design, build and operations (DCDBO)To educate APC Customers, Partners and Employees on a scalable, modular methodology for data center design, build and operationsTo increase awareness of APC’s full solution offeringTo increase Services-led Solution Sales revenues



Objectives: Keys t o Success

Have 200,000 users take at least one course in 
2006
Become a profit center for APC by 2007
Achieve industry recognition for our certification 
program (IEEE, IDC, Gartner, news articles, etc.)

The objectives of the Data Center University 
initiative are to
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The objectives of the Data Center University initiative are to:Have 200,000 users take at least one course in 2006Become a profit center for APC by 2007Achieve industry recognition for our certification program (IEEE, IDC, Gartner, news articles, etc.)



Objectives: Keys t o Success

Provide professional quality courses which are 
available to customers on-demand and real-time
Develop comprehensive learning and certification 
paths which address the market need for NCPI 
data center education
Create market awareness for our programs which 
drives users to enroll in courses

The objectives of the Data Center University 
initiative are to
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Presentation Notes
The objectives of the Data Center University initiative are to:Provide professional quality courses which are available to customers on-demand and real-timeDevelop comprehensive learning and certification paths which address the market need for NCPI data center educationCreate market awareness for our programs which drives users to enroll in courses



Plan of Work 

Analysis phase
Design phase
Development phase
Implementation phase
Evaluation phase
Revision phase

The instructional design process will include
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Presentation Notes
The instructional design process will include six phases:Analysis phaseDuring analysis, the designer develops a clear understanding of the "gaps" between the desired outcomes or behaviors, and the audience's existing knowledge and skills. Also, the instructional problem is clarified, the goals are established, and the learning environment and learner characteristics are identified.Design phase The design phase documents specific learning objectives, assessment instruments, exercises, and content. The design phase is where the instructional strategies are designed and media choices are made. Development phaseThe actual creation of learning materials is completed in the development phase. These materials are produced according to decisions made during the design phase. Implementation phaseDuring implementation, these materials are delivered or distributed to the participant group. The implement phase includes the testing of prototypes (with targeted audience), putting the product in full production, and training learners and instructors on how to use the product. Evaluation phaseAfter delivery, the effectiveness of the training materials is evaluated. The evaluation phase consists of two parts: formative and summative. Formative evaluation is present in each stage. Summative evaluation consists of tests for criterion-related referenced items and providing opportunities for feedback from the users.Revision phaseOnce the formative and summative data has been collected, it is assessed and materials are revised to improve the courses.



Milestones and Deliverables 

Milestones 
SWOT analysis
Needs assessment
Learner assessment
Design and prototype 
course
Interview of SMEs
BETA release
Production release

Deliverables
Courses
Survey results
Project report to 
management
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The milestones for this initiative will include:Completion of the SWOT (Strengths, Weaknesses, Opportunities, Threats) analysis (Q3 2006)Completion of the needs assessment (Q4 2006)Completion of the learner assessment (Q4 2006)Completion of the design and prototype course (Q4 2006)Completion of interview of SMEs (Q4 2006)Completion of BETA release (Q1 2007)The deliverables for the initiative will include:CourseSurvey resultsProject report to management



2006 Budget 

Item Q1 2006 Q2 2006 Q3 2006 Q4 2006 2006

Salaries $207,500.00 $227,500.00 $247,500.00 $267,500.00 $950,000.00 

Testing Provider $5,000.00 $10,000.00 $10,000.00 $10,000.00 $35,000.00 

Software $5,000.00 $5,000.00 $5,000.00 $5,000.00 $20,000.00 

Globalization* $0.00 $3,375,000.00 $3,375,000.00 $3,881,250.00 $10,631,250.00 

Creative Services $35,000.00 $35,000.00 $35,000.00 $35,000.00 $140,000.00 

T&E $20,000.00 $40,000.00 $20,000.00 $30,000.00 $110,000.00 

Miscellaneous $25,000.00 $25,000.00 $25,000.00 $25,000.00 $100,000.00 

Portal Vendor $20,000.00 $40,000.00 $60,000.00 $80,000.00 $200,000.00 

Classroom $0.00 $33,000.00 $82,000.00 $107,000.00 $222,000.00 

Marketing $2,180,000 $880,000 $1,680,000 $1,280,000 $6,020,000.00 

Total 
w/translation $2,497,500 $4,670,500.00 $5,539,500.00 $5,720,750.00 $18,428,250.00 

Total w/out 
Translation $1,295,500.00 $2,164,500 $1,839,500.00 $7,797,000.00 

*Globalization figure assumes 30 courses translated into 9 languages

Presenter
Presentation Notes
The proposed 2007 budget for this initiative accounts for the following necessary items:Salaries	Testing Provider	Software	Globalization	Creative Services	T&E	Miscellaneous	Portal Vendor	Classroom	Marketing	Total 2006 Budget: Sales = 183,795 x $79 =$14,519,805 x 50% (50% free classes) = $7,259,9022006 ROI w/translation = = $7,259,902 -$18,428,250=-$11,168,3482006 ROI w/out translation = $7,259,902 - $7,797,000= -$537,098�



2007 Budget 

*Globalization figure assumes 9 new courses per quarter, translated into 9 languages, and 15% 
update costs for previously translated courses

Item Q1 2007 Q2 2007 Q3 2007 Q4 2007 2007
Salaries $267,500 $307,500 $307,500 $347,500 $1,230,000 

Testing Provider
$10,000 $10,000 $35,000 $40,000 $95,000 

Software $5,000.00 $5,000 $5,000 $5,000 $20,000 

Globalization*
$1,411,172 $1,411,172 $1,411,172 $1,411,172 $5,644,688.00 

Creative Services
$45,000 $45,000 $45,000 $45,000 $180,000 

T&E $15,000 $15,000 $15,000 $15,000 $60,000 

Miscellaneous
$25,000 $25,000 $25,000 $25,000 $100,000 

Portal Vendor
$100,000 $120,000 $140,000 $160,000 $520,000 

Classroom $177,000 $212,000 $247,000 $282,000 $741,177 

Marketing $1,012,000 $1,932,000 $1,472,000 $2,915,000 $7,331,000 

Total 
w/translation

$2,254,522 $3,354,833 $3,144,068 $4,988,920 $13,742,343 

Total w/out 
translation

$8,097,655 

Presenter
Presentation Notes
The proposed 2008 budget for this initiative accounts for the following necessary items:Salaries	Testing Provider	Software	Globalization	Creative Services	T&E	Miscellaneous	Portal Vendor	Classroom	Marketing	Total 2007 Budget:Sales = 250,876 x $79 x 75% = $14,864,4032007 ROI w/translation = = $14,864,403 -$13,742,343=+-$1,122,0602007 ROI w/out translation = = $14,864,403 -$8,097,655=+$6,766,748�



Schedule  

Each quarter, the Customer Education Team will 
produce 9 courses for Data Center University
Survey results will be collected and compiled at 
the end of each quarter

This information will be delivered to the senior 
management team

Quarterly revisions will be conducted based upon 
the feedback collected from past participants, 
SMEs and the senior management team

Presenter
Presentation Notes
Each quarter, the Customer Education Team will produce 9 courses for Data Center University.Survey results will be collected and compiled at the end of each quarter.  This information will be delivered to the senior management team.  Quarterly revisions will be conducted based upon the feedback collected from past participants, SMEs and the senior management team. 



Staffing 

Director
Program Manager
Certification Manager
Instructional Design Manager
Instructional Designer (4)
Marketing Manager
NCPI Science Center Engineer (5)
Creative Services Specialist (2)
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Presentation Notes
The Customer Education Department is comprised of several individuals with the following roles:  Director, Program Manager, Certification Manager, Instructional Design Manager, (4) Instructional Designer, Marketing Manager, (5) NCPI Science Center Engineers and (2) Creative Services Specialist.   These people are identified for the creation and support of the Data Center University and are solely responsible for its contents. 



Resource Management

It is the responsibility of Data Center University’s 
Program Manager to manage, track and report on 
the progress of this initiative
Resource management is essential
Three basic areas that need to be addressed are

Human resources
Financial resources
Material resources
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Presentation Notes
It is the responsibility of Data Center University’s Program Manager to manage, track and report on the progress of this initiative.  Resource management is essential.  Three basic areas that need to be addressed are:Human resourcesFinancial resourcesMaterial resources



Tracking

Tracking of learners is done in Oracle iLearning
Certification testing will be done independently by 
Thompson Prometrics
The learner will receive a written notice of 
completion as well as certificate for their records
Students have up to one year in which to complete 
the certificate from the time they initially register 
on the site

If there are extenuating circumstances that may prohibit 
the student from completing, he can contact the site 
administrator to make arrangements 

Certification is expected for delivery in Q4 of 2006
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Tracking and reporting of learners is done in Oracle iLearning.  Certification testing will be done independently by Thompson Prometrics.  Once the confirmation is received of a passing grade, the learner will receive a written notice of completion as well as certificate for their records.  Students have up to one year in which to complete the certificate from the time they initially register on the site. If there are extenuating circumstances that may prohibit the student from completing in this timeframe, he can contact the site administrator and arrangements can be made to accommodate.  Certification is expected for delivery in Q4 of 2006. 



Project Reporting 

Records 
Maintained on an Oracle iLearning platform 
Contain the information on individual tests, date, time, 
score, course, and their current registration details

Results of the certification testing will also be 
housed on these servers for approximately 6 years
Reports will be reviewed and distributed to the 
senior management team each quarter
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Records are maintained on an Oracle iLearning platform hosted by Global Knowledge, the company that has designed the DCU.  These records will contain the information on individual tests, date, time, score, course, and their current registration details at the time the course was taken (name, address, email, phone, title, company).   Results of the certification testing will also be housed on these servers for approximately 6 years. Reports will be reviewed and distributed to the senior management team each quarter.



Summary

Presenter
Presentation Notes
The purpose of this program development plan is to provide a working pathway which leads to the beginnings of the virtual classroom.  This plan has expressed a statement of purpose, set forth a plan of work, addressed important milestones and deliverables, and explored the necessary budget, schedule and staffing.  This plan also addressed the required management activities which include resource management, project tracking and reporting.Thank you for the opportunity to discuss Data Center University with you.ReferencesMorrison, G.R., S. Ross, and J. E. Kemp. (2004). Designing effective instruction.(4th ed) New York: John Wiley and Sons. 
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